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RATIONALISATION OF PRODUCTION WITH THE DOSE BANDING?

A better organisation at the pharmacy unit

To improve deadlines for infusor’s delivery

A decrease of infusor returns
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Method

Feasability study

Retrospective analysis of 2010's production

Presentation of the concept to the medical staff

Selection of standardised dosage /

Implementation

of dose banding
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Retrospective analysis s

837 infusors

- 91 dosages
- 132 patients
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36 infusors 781 infusors 20 infusors
(5.5 days) (48 hours) (7 days)

- 23 dosages - 52 dosages - 7 dosages
9 - 19 patients | - 107 patients - 4 patients
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Production 2010 of 5-FU infusors 48h
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Dose banding with an interval of +/- 10%
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Dose banding with an interval of +/- 5%
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Feasability study of standardisation g
of doses
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Implementation of dose banding
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5-FU INFUSOR'S PROCESS

4 standards In process
protocols gravimetric control
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Preliminary Resulfs

Results will be analysed 6 months later (Beginning of 2013)

After 2 months...

Dose banding production  [n=130] Over 135 infusors prescribed ...
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Conclusion & Perspectives

Dose banding: More than a myth, a reality...

Computerised prescription (CPOE)

l Schedule of manufacturing

Pharmaceutical Validation

Prcxrion =
Production of
standardised infusors

Storage

Transport + Administration
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